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Safe Harbour Statement
GENERAL 

Burcon NutraScience Corporation (“Burcon” or, the “Company”) is making this presentation available to selected persons on the terms and 
conditions set forth below. Any unauthorized use of the presentation is strictly prohibited. Additional information with respect to Burcon can 
be found on www.sedar.com.  

CONTENT OF PRESENTATION

The information provided in this presentation is not intended to provide specific investment, financial, tax, legal or accounting advice to you. 
Neither this presentation, nor any of its contents, shall constitute an offer to sell or a solicitation of an offer to buy any Common Shares or 
other securities of Burcon in Canada or in any other jurisdiction.  An offer to purchase and sales of Common Shares may only be made 
through duly registered brokers and investment dealers pursuant to and in accordance with a Preliminary Prospectus and the final 
prospectus to be filed with applicable securities regulatory authorities.  While the information herein is collected and compiled with care, 
neither Burcon NutraScience Corporation nor any of its affiliated companies and their respective directors, officers, employees or agents 
represents, warrants or guarantees the accuracy or the completeness of the information. The information is presented solely for educational 
purposes, and is not to be considered as investment, financial, tax, legal or accounting advice.

CAUTIONARY NOTE REGARDING FORWARD-LOOKING INFORMATION

This presentation contains “forward looking statements” which reflect the current expectations of management of the Company regarding 
the Company’s future growth, results of operations, performance, business prospects and opportunities. Wherever possible, words such as 
“may”, “would”, “could”, “should”, “will”, “anticipate”, “believe”, “plan”, “expect”, “intend”, “estimate”, “aim”, “endeavour”, “seek”, “predict”, 
“potential” and similar expressions have been used to identify these forward looking statements. These statements reflect management’s 
current beliefs with respect to future events and are based on information currently available to management of the Company. Forward 
looking statements involve significant risks, uncertainties and assumptions. Many factors could cause the Company’s actual results, 
performance or achievements to be materially different from any future results, performance or achievements that may be expressed or 
implied by such forward looking statements.

Should one or more of these risks or uncertainties materialize, or should assumptions underlying the forward looking statements prove 
incorrect, actual results, performance or achievements may vary materially from those expressed or implied by the forward looking 
statements. Prospective investors are cautioned not to place undue reliance on forward looking statements. 

http://www.sedar.com/


Market Growth Present Opportunities
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Burcon Market Opportunity
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Multi-billion dollar
Total Addressable Market

US$70-116MM

US$215-392MM

US$58-96MM US$76-165MM

US$68-113MM

US$22-44MM

1. Allied Market Research: Soy Protein Isolate Market by Application (Food, Beverages, Medicine, Others), by Form (Organic, Conventional), by End User (Commercial, Residential): Global Opportunity Analysis and Industry Forecast, 2021-2031
2. MarketsandMarkets: Pea Protein Market by Type (Isolate, Concentrate, and Textured), Form (Dry and Wet), Source (Yellow Split Pea, Lentils and ChickPea), Application, and Region (North America, Europe, APAC, South America and ROW) – Global Forecast to 2027
3. Fact.MR: Plant Protein Ingredients Market by Product Type (Soy Protein, Wheat Protein, Pea Protein, Rice Protein), By Form (Isolates, Concentrates & Others), By Application (Sports Nutrition, Clinical Nutrition, Infant Nutrition) & By Region – Global Market Insights 2023 to 2033
4. Reports and Data: Canola Protein Market By Product (Protein Isolates, Protein Concentrates, Others), By Type (Powder, Paste), By End-Use Verticals (Food and Beverages, Nutraceuticals and Feed Grade, Personal Care, Pharmaceuticals, Others), Forecasts To 2027
5. Internal estimated market sizes based on data from USDA, third-party reports, and internal estimates, inclusive of current and future product opportunities. 
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PROTEIN SALES
• High gross margin
• Recurring revenue

NEW PROTEIN LAUNCHES
• Product optionality
• Market expansion

PARTNERSHIPS & COLLABORATIONS
• Technology fees / Royalty streams
• Joint Development Agreements

Capital-Light Business Model



Technology Phased Approach
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PHASE 3 – LICENSE / SELL

PHASE 2 - PARTNER

PHASE 1 - BUILD

• New protein launch

• Establish commercial 
capabilities

• Process validation

• Prove unit economics

• Grow protein sales

• Scaling via strategics 

• Capacity expansion

• New markets

• Drive revenue growth

• License to expand 
product reach

• Tech fees / Royalty 
streams

• Tech divestment

• Repeat for next gen tech



Burcon Strategic Imperatives
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Identify
Additional 
Revenue Streams

Closer to
Customers and 
End Markets

More Influence Over
Manufacturing

Leverage Burcon’s assets, IP, 
expertise and capabilities to 

generate revenue

Relationships with 
customers and end markets 

to better serve food 
ingredient industry

Properly implement and 
optimize Burcon’s unique 

protein processing 
technologies



Sales Strategy
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Growth Stage Launch Mature Stage 

“Fast Movers” “Mass Premium” “Mainstream 
Accessible”

Suite of Protein Solutions
Hemp

▪ Sustainable, health halo, “on trend” protein

▪ High margin, speed to revenue

▪ Target innovative new brands/fast movers

Canola

▪ Nutritionally complete, functional protein

▪ Leverage existing customer base

▪ Drive sales in late 2024 into 2025

Sunflower

▪ Big Winner –  new to world plant protein

▪ Differentiate emerging brands

▪ Drives sales late 2025 and beyond

Tech Licensing/Royalty
▪ Transfer of knowledge and technology to industry 

leaders to retain brand equity for legacy products

▪ Initiate licensing in 2026 once customer demand/ 
pricing is established

2024 into 2025 2026 into 2027 2028+

Customer Segmentation Approach 

▪ Prioritize customer acquisition based on commercial readiness, application relevance,  growth/volume potential.

▪ Launch with early-stage movers to build awareness to create demand from market leaders with 18 month+ adoption cycles.



Best-in-Class Differentiated Proteins

Oilseed 
Cake

95% Hemp 
Protein Isolate

Hemp Protein 
Intermediate

SUPERIOR TASTE & FLAVOR PROPERTIES

Functional attributes obtained under neutral pH 
conditions have been converted to a 10-point scale to 
enable relative comparisons between proteins. Internal 
Sensory Panel.
10 = High; 1 = Low

UNMATCHED PURITY & NEUTRAL COLOR

+50% HIGHER PROTEIN CONTENT PER GRAM



From Strategy to Execution
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Burcon 2.0 strategy 
review & approval

Product & market 
development

From pilot to commercial scale 
production Execute capital-light growth plan

• Capital-light business plan

• Three strategic imperatives

• Focus on speed-to-market

March 2023

July

• Validated customer 
demand for Canola and 
Hemp

Oct / Nov
December

• Executed world’s first 
commercial hemp protein 
isolate production

Feb / March 2024

• Successful private placement of $4.3MM

• $2.4MM in non-dilutive government 
funding

• $4MM undrawn loan from shareholder

March

• Met conditions for $5MM 
second tranche loan from 
largest shareholder

December

Positioned Company for Strength

• Launch hempseed protein

• Partner with HPS Food & 
Ingredients

• Production Agreement with 
partner manufacturer

• Installed proprietary processing 
equipment

April
• First commercial 
sale of hemp

July
• Executed first commercial 
canola protein isolate 
production



Scaling Drives Margin Expansion
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Charting Path to Profitability
• Production volume ramp
• Cost optimization and scale drive 

better unit economics

Poised to Capture Market Share
• 50+ prospective customers
• 15+ written expressions of interest

Target of 50%+ Gross Margins in Phase 3
• QoQ margin expansion

0%

10%

20%

30%

40%

50%

60%

70%

Projected Gross Margin %

Phase 1

Phase 2

Phase 3
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FY2025 Key Milestones

Ramp Hemp & Canola Production

• Customer interest exceeds expectations
• Supply to meet demand

Supply & Production Agreements

• Optimize supply chain
• Drive revenue growth & cost optimization

Customer Wins

• Former customers familiar with Burcon’s canola 
• Quicker customer product approval

Drive Recurring Sales

• Ingredient sales are “sticky”
• Validated customer demand = speed-to-revenue
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Better Starts with Burcon
Technology Scale-up and Sales

Foundation for success

World-class technologies

Strong customer demand

Disciplined cash management

Capital-light manufacturing capabilities



Burcon NutraScience
 Differentiated Proteins

  Compelling Value Propositions

   Global Agri-Technology Leader
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Let’s Talk
What would you like to know more about?
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